Dugout Club Meeting Minutes
Date: Wednesday, July 17, 2024
Attendees: Heidi Bullis, Pam Hirsch, Dave N., Corissa Schirmacher, Gabrielle Reckin
Agenda: 
1. Call meeting to order
2. Introductions
3. Review last meeting/minutes
4. Treasurer’s report/Budget Review
5. Update on School Booster policy and 21 Account
6. Committee Needs: 
a. Concession Stand
b. Theme Nights
c. Team Meals
d. Banquet Planning
e. Fundraisers
7. Freshman Camp and Legion Update
8. Open Discussion of any other new business items or answer questions for incoming families
9. Adjourn
Meeting Minutes: 
1. Meeting was called to order at 7:09 p.m. 
2. Roundtable introductions for the five in-person attendees. Welcome to incoming freshman parent Dave N.
3. June Meeting focused on year-end review and voting in new positions. 
4. Pam provided a review of the year-end dugout club balance and discussion of expenses and fundraising. 
5. Aaron Moen has a Booster Organization proposal that is expected to go in front of the school board for approval beginning with the 2025-2026 School Year. Biggest impacts to booster clubs would be division of funds between the school 21 account and booster run accounts. Any Student lead fundraising needs to go to the school 21 account and follow those guidelines for eligible expenses. Expect dugout club to run “business as usual” for this next season. 
6. Will be looking for individual leads to step up and oversee the following activities (with the help from other parents). Tentative leads noted below and will be confirmed at future meetings:
· Concession Stand – Amanda Abrahamson, Lead
· Theme Nights
· Team Meals – Corissa Schirmacher, Lead
· Banquet Planning – Val Aune, Lead
· Fundraisers: 
i. Would like new ideas for fundraisers this year, both student lead and non-student lead! There is interest in moving away from Carbones pizza sales. May look into a Gertens fundraiser during holiday season. 
ii. Monday, Sept. 9, 2024 5-8pm. Milwaukee Burger Night
iii. Will continue to host 2-3 meat raffles at Big Guys Barbeque. Look for opportunities to host on “big game days” so there are larger crowds in attendance. 
7. Freshman Camp – Encourage ALL to try out; 25 signed up so far. Will look for upper class students to help out. Blegen will host a freshman parent meeting after the second day of camp completes. 
8. Miscellaneous Topics: 
· Looking to incorporate team bonding between all three baseball teams next season. Ideas: After spring tryouts for field clean-up + team activity (ex. Bowling). Since JV and JV2 share practice field looking to build buddies to help with rides from the High School up to practice field. Host one team meal for all three teams together during the season. 
· Would like to consider how Dugout club can help minimize parent expenses. Ex. Away game day subs, pullovers
· Will take the month of August off from hosting a meeting.
Next Dugout Club Meeting: Wednesday, September 18, 2024  Location: TBD

